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Background

The Adirondack Park Invasive Plant Program (APIPP) helps organizations and communities
manage invasive species. The Lake Management Tracker (LMT) program is designed to collect
data so informed decisions can be made to track the progress and effectiveness of invasive
species management on lakes. This can be part of an adaptive management plan (see diagram
below) to help you reach your goals for AIS management.
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Across the Adirondack Park 10 different lakes have been monitored by different lake
associations since the program started in 2018. Chateaugay Lake Foundation joined the
program in 2019 and began to monitor the south basin of Upper Chateaugay Lake. The purpose
of this monitoring was to track the locations and abundance of Eurasian water milfoil (EWM).
Volunteers, Kathy Welch and Bill Widrig, have collected data for seven consecutive years (2019-
2025) on Upper Chateaugay Lake. In 2021 the organization expanded the monitoring to include
Lower Chateaugay Lake, but the lower lake was not monitored in 2022, 2023, 2024, or 2025.

Monitoring Locations

In 2019, 242 monitoring locations were created on Upper Chateaugay Lake. Some additional
locations have been dropped because of them being too deep and other locations added to
capture new growth. In 2025 monitoring observations were recorded for 242 locations from
seven days of monitoring between August 2 and September 1.



Data
Upper Chateaugay Lake

The south inlet of Upper Chateaugay Lake has abundant EWM. This area is well suited to
support plant growth due to its shallow nature and sediment inputs.

Count| Percent
Sites with vegetation 198 82%
Sites without vegetation 44 18%

Count Percent
Sites with EWM 64 26.4%
Sites without EWM 178 73.6%

Upper Chateaugay 2025 EWM Frequency
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= sites with EWM = sites with no EWM

EWM Abundance Count Percent
None 178 73.6%
Few Plants Widely

Scattered 45 18.6
Trace to Sparse 16 6.6
Moderate to Dense 3 1.2




Upper Chateaugay 2025 EWM Abundance
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Because volunteers have monitored Upper Chateaugay Lake for seven years we can begin to
look at trends in EWM abundance.
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Overall, 2025 results showed EWM at fewer locations compared to 2024, 2023, 2022 and 2021.
There also was a decrease in the number of locations with densities of few plants and trace
sparse.



This is the native vegetation. Overall, there is some change with the densities but native plant
presence remains fairly stable. 2021 was a peak year for EWM and a low for native vegetation.



Dashboard imagery from 2025 data collection



Map of 2025 EWM locations and abundance. Visit our online dashboard to see the interactive
map of the current year’s data:
https://tnc.maps.arcgis.com/apps/dashboards/b2fd121bdec543eb8f2d39d7e03a0d94

To see how this compares to 2023 and 2024, see page 7.


https://tnc.maps.arcgis.com/apps/dashboards/b2fd121bdec543eb8f2d39d7e03a0d94

Lake Management Tracker Survey, Eurasian Watermilfoil, South Inlet, 2023

Lake Management Tracker Survey, Eurasian Watermilfoil South Inlet, 2024




Past EWM Management Activities

The Chateaugay Lake Foundation has been diligently working to manage EWM. Below is a table
of the work done in the South Inlet.

Pounds Tons Contract #

Year Location | Harvested | Harvested Method Hrs | Crew Contract Cost
2016 | Indian Pt 2,650 1.3 | Hand Pull 40 3 $7,480
2017 | Indian Pt 2,125 1.1 | Hand Pull 20 3 $3,740
2018 | Indian Pt 4,450 2.2 | Hand Pull 40 3 $7,480
2019 | Indian Pt 2,875 1.4 | Hand Pull 40 3 $7,480
2019 | Indian Pt 2,550 1.3 DASH 40 2 $6,000
2020 | Indian Pt 2,413 1.2 | Hand Pull 40 3 $7,480
2021 | Indian Pt 9,388 4.7 | Hand Pull 80 3 $14,960
2022 | Indian Pt 4,725 2.4 | Hand Pull 50 3 $9,350
2022 | SE Shore 4,000 2.0 | Hand Pull 30 3 $5,610
2023 | Indian Pt 3,675 1.8 | Hand Pull 40 3 $7,730
2023 | SE Shore 3,313 1.7 | Hand Pull 40 3 $7,730
2024 | Indian Pt 625 0.3 | Hand Pull 15 3 $3,039
2024 | SE Shore 3,500 1.8 | Hand Pull 65 3 $13,171
2025 | Indian Pt 15.6 0.008 | Hand Pull 6 4 $1,500
TOTAL 46,305 23.2 546 $102,705

Since the LMT program started in 2019, $84,005 has been applied toward invasive milfoil
management in the South Inlet.



Key Points

e In Upper Chateaugay Lake the trends indicate that EWM in 2025 decreased in locations
compared to 2021, 2022, 2023, and 2024

e May and June were extremely wet followed by a very, very dry July and August. The
EWM did not emerge until very late in the season. In South Inlet, it never canopied and
it never fragmented. EWM was not found in any significant abundance floating on the
lake or collecting on area beaches.

e Only 3 sites this year were marked as in the “Moderate/Dense” category for EWM.
These 3 sites barely fell into the ‘moderate’ category, and all are in the southwest
portion of the survey zone.

e The EWM has moved to shallower depths and is in greatest abundance in the southwest
section of the survey zone. The bed is now reaching further southwest than the survey
zone encompasses. This area of South Inlet is significantly shallower in depth: 3-5 feet
rather than the 10-12 feet the EWM was occupying in the past.

e Native milfoils also seemed to suffer growing issues this summer. While multiple sites
were found to have natives, it was not in the abundance of previous years. Not a single
bed of native milfoils was found, just isolated plants.

e Significantly fewer Chinese Mystery Snails were found during the survey than in past
years.

e There has been some hand harvesting done in the area and it appears to be contributing
to a decline in the EWM population. There has been a steady decrease in the density
and percent of sites with EWM since 2021, which is when the number of weeks of hand
harvesting increased from one to two weeks, an adjustment that carried into 2022,
2023, and 2024.

e ltisimportant for the lake association and community to review this data and their AIS
goals as part of an adaptive management plan. APIPP applauds the CLF for reviewing
their actions and proposing a new management strategy.

e Volunteers are key to monitoring the lakes! It is because of their hard work and
dedication that we have quality data to inform management.



